
 

 

MEETING CODE OF CONDUCT FOR 
DIRECTORS, COMMITTEE MEMBERS, AND MEMBERS OF  

CRYSTAL FALLS ASSOCIATION 
 

Adopted___________________________ 
 
I. Application 

 
This Meeting Code of Conduct applies to all persons, including members of the Board of Directors 
(“Board”) who attend any Board meeting, committee meeting, or membership meeting 
(collectively a  “Meeting”) for Crystal Falls Association (“Association”).  Only regular and associate 
members as defined under Article I (C) of the Association’s By-Laws (collectively “Members”) are 
permitted to attend Meetings without prior authorization from the Board.  While Members are 
permitted to attend open Board meetings and committee meetings, they must appreciate they are 
for the Board and committees to conduct Association business and that Members (which include 
Directors) cannot disrupt the Board meeting or hinder the Association’s business from being 
conducted. 
 
II. Conduct of Attendees 
 

A. Proper Decorum.  No person shall do any of the following in connection with their 
attendance at a Meeting: 
 

1. Engage in personal attacks insults or belittle any individual or group by name or 
otherwise or make any statement that can reasonably be construed as insulting or 
belittling and individual or group by name or otherwise; 

2.  Use threatening or abusive language or gestures; 

3. Engage in speech, conduct, or activity that disturbs, disrupts, impedes, or otherwise 
interferes with the orderly conduct of any meeting to which this Meeting Code of 
conduct applies; 

4. Interrupt any attendee or director who validly has the floor, including during Board 
discussion; 

B. Recording of Meetings.  No Member may record a Meeting in any manner whatsoever 
(including but not limited to, video and audio recordings) without first obtaining prior 
consent from the Board. Notwithstanding for forgoing, the Association has the right to 
record Meetings to assist in the preparation of the minutes.   The Association will not 
provide copies of these recordings to Members who request them as they are not subject to 
Members’ inspection and/or review under applicable laws. 
 

C. Open Forum.  A homeowner forum will be held during the Meeting at a time determined by 
the Board.  Members who wish to speak during open forum shall observe the following 
requirements: 
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1. In the interest of fairness to all in attendance, each member, regardless of number of 
lots owned, will be given an opportunity to speak. No one will be allowed to speak a 
second time until all others who want to speak have been heard.  
  

2. Members must state name and lot number before speaking. 

3. In the interest of fairness to all members, each speaker during the open forum shall 
receive three minutes and must conclude their comments immediately upon being 
advised by the President that the speaker’s time has been exhausted. 
 

4. A member cannot transfer his/her 3 minute opportunity to speak to another member. 
 

5. Members must address their comments to the Board while sitting/standing in the 
audience (as such, a director must leave the table to sit/stand in the audience should 
he/she wish to address the Board as a Members during open forum. 

 

6. Open Forum shall not last longer than 30 minutes.  This may be extended at the 
discretion of the Board. 
 

D. Violations.  The Board shall have the authority to discipline any attendee who violates this 
Meeting Code of Conduct. 
 

1. The Board shall adhere to the following procedure when a violation of this Meeting 
Code of Conduct occurs: 
 

a) If the President determines an attendee is out of order, he/she will request their 
compliance and attempt to gain order; 
 

b) If non-compliance continues, the Board, with a majority of the quorum,  will ask the 
attendee to leave the meeting to restore order; and  

 

c) If the attendee refuses to leave, the Board will recess the meeting for 5 to 30 
minutes to restore order; and  
 

d) If order to the meeting is not restored after the brief recess, the Board will adjourn 
the meeting and reschedule it for another time. 
 

2. In addition to the power to remove an attendee and to adjourn the meeting, the Board 
shall also have the authority to seek any penalty, order, or remedy authorized by the 
Association’s governing documents and applicable law from an attendee who violates 
this Meeting Code of Conduct.  The Board shall have the authority to levy discipline 
against that attendee in the form of a written warning, detailing specific disruptive 
behavior, or after a duly noticed hearing, censure, suspension of privileges, or monetary 
fines.  Monetary fines for any attendee who violates this Meeting code of conduct shall 
be levies in accordance with the following schedule: 
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First Violation    Second Violation      Third Violation      Fourth Violation      Subsequent Violations 

Warning letter  $50            $100   $200    $300 

III. Conduct of Directors and Committee Members 

A. Proper Decorum.  Directors are obligated to act with proper decorum.  Although they may 
disagree with the opinion of other directors, they must act with respect and dignity and not 
make personal attacks on others.  Directors and committee members must focus on issues, 
not personalities and conduct themselves with courtesy toward each other and toward 
employees, vendors, and members of the Association.  Directors will act in accordance with 
Board decisions and will not act unilaterally or contrary to the Board’s decisions or take any 
action to undermine the entire board, individual directors, or employees. Proper decorum 
and conduct include the following:  

 

1. Directors shall only discuss Board matters during duly called Board meetings (Civ. Code 

§4910 (a.) 

 

2. A director shall not continue to advocate against an action already decided by a majority 
of the Board.  Once a matter is decided by a majority of the directors, the Board must 
speak with one voice.   A director could advocate for revisiting a decision if there was new 
information or a new law. 

 

3. A director or committee member shall not disparage nor make personal attacks or 
remarks against other directors, committee members, employees, or meeting attendees. 

 

4. Directors and committee members shall comply with all established policies and 
regulations.  

 

5. Ensure that all directors are properly notified of any special, executive, or emergency 
meetings.  Directors unable to attend these meetings will be properly informed of actions 
taken. 

 

B. Directors’ Responsibilities.    The general rules for directors is to enforce the Association’s 

governing documents collect and preserve the Association’s financial resources. Insure the 

Association’s assets against loss, and keep the common areas in a state of good repair. (Corp. 

Code §7231.) To fulfill that responsibility, directors shall:  

 

1. Regularly attend Board meetings as required in the By-laws. 

 

2. Review material provided in preparation for Board meetings. (Corp. Code §7231.) 

 

3. Review the Association’s financial reports. (Civ. Code §5500; Corp. Code §723.) 
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4. Make reasonable inquiry before making decisions. (Corp. Code §7231.) 

 

C. Professional Conduct.  Directors must conduct all dealings with vendors and employees with   
honesty and fairness, and safeguard information that belongs to the Association. (Civ. Code 
§§§ 4035, 5215.) 
 

1. Confidential Information.  Directors are responsible for protecting the Association’s and 
members’ confidential information.  They may not use confidential information for the 
benefit of themselves, members, residents, or their relatives, unless authorized by the full 
board.  “Relatives” include a person’s spouse, parents, siblings, children, mothers and 
fathers-in-law, and anyone who shares the person’s residence.   Benefits include money, 
privileges, special benefits, gifts, or other items of value.  Except when disclosure is duly 
authorized or legally mandated, directors and committee members shall not disclose 
confidential information.  (Civ. Code §§ 4935, 5215.)  Confidential information includes, 
without limitation: 
 

a) Private personal information of fellow directors and committee members.   (Civ. Code  § 
5215); 
 

b) Personal personnel information of the Association’s employees. (Civ. Code § 5215); 
 

c) Disciplinary actions against members of the Association. (Civ. Code  §§ 4935, 5215); 

 

d) Assessment collection information against members of the Association. (Civ. Code  
§§4935, 5215); 

 

e) Matters discussed in executive session Board meetings.  (Civ. Code §§ 4935, 5215); 

 

f) Confidential and privileged information in any third-party contracts. (Civ. Code  §§ 4935, 
5215); 

 

g) Legal opinions and legal disputes in which the Association is or may be involved—
directors may not discuss such matters with persons not on the Board without the prior 
approval of the Association’s general counsel (failure to follow these restrictions could 
constitute a breach of the attorney-client privilege and loss of confidential information.)  
(Civ. Code §§ 4935, 5215.) 
 

2. Self-Dealing.  Self-dealing occurs when directors make decisions that materially benefit 
themselves or their relatives at the expense of the Association.  (Corp. Code § 7233.) No 
director may: 
 
a) Solicit or receive any compensation from the Association for serving on the Board or any 

committee; 
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b) Enter into negotiations, solicit bids or contracts, authorize any work or purchase, or 
make promises to vendors unless with prior approval from the Board;  
 

c) Solicit or receive, any gift, gratuity, favor, entertainment, loan, or any other thing of 
value for themselves or their relatives from a person or company who is seeking a 
business or financial relationship with the Association; 
 

d) Seek preferential treatment for themselves or their relatives; or 
 

e) Use Association property, services, equipment, or business for the gain or benefit of 
themselves or their relatives, except as is provided for all members of the Association. 

 

3. Misrepresentation.  Directors and committee members may not knowingly misrepresent 

facts.  All Association data, records, and reports must be accurate and truthful and prepared 

in a proper manner.   

 

4. Interaction with Employees and Management.  To ensure efficient management operations, 
avoid conflicting instructions from the Board to management and avoid potential liability, 
directors will observe the following guidelines: 
 

a) The president may appoint a liaison between the Board and management or employees 
to provide direction on day to day matters.  The president may appoint himself/herself 
as the liaison.  If no appointment is made, the vice-president will serve as liaison.  Refer 
to the chain of command as established by the Board.   
  

b) Directors may not contact an employee after business hours unless there is an 
emergency representing a threat of harm to persons or property or authorized. 
 

c) If directors are contacted by members/residents/employees with complaints, the 
member/resident/employee will be instructed to contact the office or the Board as a 
whole. 

 

d) No director may threaten or retaliate against an employee or manager who brings 
information to the Board regarding improper actions of a director or committee 
member. 

 

e) Directors are prohibited from harassing or threatening employees, managers, vendors, 
directors, committee members, or Members, whether verbally, physically, or otherwise. 
 

5. Interaction with Community Members.  Directors and committee members should speak 
with one voice when communicating the decisions of the Board.  To ensure consistent 
communication with the membership, only the authorized Board or committee spokesman 
shall convey information to the membership regarding the decisions of the Board. Directors 
and committee members shall not: 
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a) Publicly or privately contradict decisions made by the Board. 

 

b) Author or transmit any oral or written communications, physical or electronic (such as 
email, social media, forums, etc.), to members or non-members, unless authorized to do so 
by the Board. 

 

c) Represent themselves as mere members of the Association during their term as director, 

and  

 

d) Disclose confidential information even after the expiration of their term. 

 

D. When Conflicts Arise.   Situations may arise that are not expressly covered by this policy or 
where the proper course of action is unclear.   Directors should immediately raise such 
situations with the Board.  If appropriate, the Board will seek guidance from the Association’s 
general counsel. 
 

1. Disclosure and Recusal.  Directors must immediately disclose the existence of any conflict of 
interest, whether their own or others.  Directors must withdraw from participation in 
decisions in which they have a material interest.  (Corp. Code §7233.) 
 

2. Violations of Policy.  Directors or committee members who violate this Meeting Code of 
Conduct are deemed to be acting outside the course and scope of their authority. 
 

a) In the event a director or committee member violates any provision of the Meeting 
Code of Conduct, the remaining directors shall have the authority to levy discipline 
against that director or committee member in the form of a written warning, or after a 
duly noticed hearing, censure, suspension of privileges, or monetary fines.  Monetary 
fines for any violation of this Meeting Code of conduct by a director or committee 
member shall be levied in accordance with the following schedule: 

 
 
First Violation    Second Violation      Third Violation      Fourth Violation      Subsequent Violations 

Warning letter  $50            $100   $200    $300 

b) In addition to or in lieu of the suspension of privileges and the levying of fines, a director 

or committee member who violates any provision of this Meeting Code of Conduct may 

be subject to further disciplinary action including, but not limited to: 

 

1) Removal from committees; 

 

2) Removal as an officer of the Board; 
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3) Request for resignation from the Board; 

 

4) Recall by the membership (Corp. Code  § 7222); and 

 

5) Legal proceedings (Corp. Code §7223). 

 

Prior to taking any of the actions described in subsection b), the Board shall appoint an executive 

committee to investigate the violation, The committee shall review the evidence of violation, 

endeavor to meet with the director/committee member believed to be in violation, confer with the 

association’s legal counsel, and present its findings and recommendations to the Board for 

appropriate action.  The Board shall endeavor to meet with the director/committee member prior 

to imposing disciplinary action against that person. 
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